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Mr. Enrico Varella

Enrico Varella, Managing Director of Enrico Varella & Associates, is an industrial
psychologist specialising in values-based learning for large-scale, organisational change
processes. He works with staff at all levels in corporations to instill corporate core values
through experiential-based activities and cognitive exercises. He is certified in the
Values Grid™ and helps bridge personal values with corporate values in corporate value
creation. He is deeply passionate about learning and teaching, especially in his forte
areas of corporate leadership, team dynamics and influence.

He utilises a wide repertoire of skills and disciplines in his work, including applied
psychology, education, leadership, NLP™, EOM™, PIPS™, and Solutions Focused
Coaching. He holds a Bachelor of Science in Applied Psychology, and a Master of
Education (Leadership & Management).

Enrico has held various executive positions in sales, human resource development,
journalism, fitness and recreation, and hospitality. He has worked with multinational
corporations, the civil service and statutory boards. He speaks six languages, and has
made presentations and delivered corporate training programmes in 18 countries
including SE Asia, China, Japan, India, and the former-USSR.

He has appeared on national radio and press, and is much sought after for public
speaking engagements and conferences. He was the only featured local magician to
appear on the highly publicised AXN series, Mondo Magic Singapore. Enrico is also a
published author, playwright, editor and volunteer, as well as an active sportsman who
races in Ironman Triathlons and marathons.

“Leadership Lessons Learnt
from Ironman Triathlons”
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